                                                                       Chelsea, Massachusetts, November 4, 2013

A Regular meeting of the Chelsea City Council was held. The meeting was held at the Chelsea City Hall located at 500 Broadway, Chelsea, Mass. The following were in attendance: Councilors Recupero, Robinson, Cortell, Cunningham, Hatleberg, Perlatonda, Frank, Barton, Murphy, and Brown. Councillor Cataldo arrived at 7:05 p.m. Council President Cortell presided over the meeting. The meeting opened at 7:00 p.m.

The public speaking portion of the meeting opened at 7:05 p.m. 

No one came forward and the public speaking portion closed at 7:06 p.m.

The minutes of the Chelsea City Council dated October 21, 2013 were approved at the request of Councillor Barton under suspension.

Communications from City Manager:

The following communication was read from City Manager Jay Ash. A motion from Councillor Robinson to accept and file was adopted under suspension.  

The Honorable City Council

City Hall

Chelsea MA 02150

Re:   United Steel Workers Negotiated Collective Bargaining Agreement Request to Appropriate Finds for Retroactive Payments

Dear Honorable City Council:

I am pleased inform you that the City has reached an agreement with the United Steel Workers Local No. 9427. This is the final union agreement among the five non public safety unions representing city employees. You will recall that the other union agreements were settled and funded in May/June of 2013 including:

Mass Municipal Library Employees Local 708 AFSCME

Teamsters Local Union 25- Department of Public Works Unit:

Teamsters Local Union 25-Chelsea Emergency Comminication Unit, E-911 Dispatch, and

Local 888, Service Employees International Union (SEIU), CTW-CLC, Chelsea Clerical Inspectors/Maintenance/Custodians.

The agreement has been ratified by the USW union membership. Although an agreement has been reached, it is subject to appropriation, meaning that the Council has the ability to review the agreement, and if acceptable, approve the funding necessary to support the retroactive wages and current increases required for the contract. 

The USW term is for an initial three-year term (FY’11-FY’13), and a successive contract for another three-year term (FY’14-FY;16). The reason for two three-year contracts is that a contract period is limited in duration by statue to a three-year term.

The USW contract provides for a cost of living wage(COLA) on the following schedules:

FY’11-0%, FY’12-1%, FY’13-2%, FY’14-2%, FY’15-2.5% FY’16-3%

The total COLA package of 11% over six years is supplemented with a one time payment to union members of 10% of base pay, consistent with the other agreements negotiated with each union at varying scale of a percentage of pay or fix payment. In general, the one-time payment represents a value of between 7%-10% of pay, depending upon other contract language changes including the resolution of the Bunker Hill and Evacuation Day holidays.

The USW contract, like the other contracts provide for variation on specific language terms advantageous to both parties and includes the City’s efforts to reduce vacation time and sick time which were achieved by applying them to future hires. This protect the benefits provided to existing employees while presenting future hires with comparative benefits to weigh against other employment opportunities.

In order to fund the award, I hereby request that:

The Council review the contract for FY’11-FY’13, and FY’14-FY’16, and 

The Council appropriate $396,383.78 representing the FY’11-FY’14 (partial year) retroactive pay period.

This order sources the requested funds from the Operating Stabilization Fund. Free cash for FY’14 is currently not certified (pending in November) and so is not available. Following certification of the FY’14 Free Cash, I will submit for your consideration a request to restore the funds from Operation Stabilization fund.

This request requires two readings before being acted upon.

Thank you for your consideration of this request to approve the funding necessary to support the retroactive portion of this contract agreement.

Sincerely,

Jay Ash

City Manager

The following communication was read from City Manager Jay Ash. A motion from Councillor Robinson to accept and file was adopted under suspension.

The Honorable City Council

City Hall

Chelsea, MA 02150

Re:   Consideration and Action to confirm and restate the FY’2014 City Budget  

Dear Honorable City Council:

Consideration and action is requested to confirm and restate the FY’14 City Budget appropriations.

You will recall that the FY’2014 Annual Budget voted on June 3, 2013 is made up of four Appropriation Orders consisting of GENERAL FUND, FREE CASH, WATER ENTERPRISE FUND, and SEWER ENTERPRISE FUND.

Upon review of these orders, it was noted that two orders require restatement due to a finance group drafting error, and so in the interest of having a coordinated budget presentation, the Audit team recommends that the Council conduct a confirmatory vote of the four Orders.

The Orders requiring restatement are GENERAL FUND and SEWER ENTERPRISE FUND. The GENERAL FUND Order is correct in its detail wherein it reports a total budget of $131,437,667.00, however, the summary text of the Order must be re-stated so that the text of the Order comports with the FY’14 departmental budgets approved by Council. The SEWER ENTERPRISE FUND Order must be restated to comport with the FY’14 sewer budget of $10,516,843.00 approved by Council during the budget hearing process.          

By confirming the FY2014 BUDGET ORDERS you will help ensure that the budget documentation is contained in a single presentation format, and appropriation amounts consisting with the approved department and enterprise budgets are available for expenditure to support the Council’s approved budgets.

The FY’ Budget consisting of four Orders is attached for your consideration and action.

Thank you for your consideration,

Sincerely,

Jay Ash

City Manager

	The following communication was read from City Manager Jay Ash. A motion from Councillor Robinson to accept   and file was adopted under suspension.

The Honorable City Council

City Hall

Chelsea MA 02150

Re:   Consideration and Action to reduce the FY2014 School Budget

Dear Honorable City Council:

Consideration and action is requested to reduce the FY2014 School Budget appropriation.

The original budget adopted for the Schools was $73,280,133.00. Recently, the School Committee took steps to approve an updated budget on September 5, 2013 for $72,290,387.00, for a net reduction of $989,746.00,  anticipating Council’s action on this matter.

By way of explanation, the Commonwealth of Massachusetts approved its FY2014 budget in July, 2013 wherein     the final state budget provided less Chapter 70 aid for Chelsea than the Governor recommended and increased      the cost of charter school tuition charged to the City. The department, thereby necessitating a revised fiscal year budget for the Schools. 

By reducing the amount authorized for expenditure, you will help ensure that an amount consistent with available funding may be expended, resulting in a balanced budget.

I hereby recommend that you amend the previously adopted amount by decreasing the School appropriation to          $72,290,387.00. The effect of this school budget reduction will be to reduce the City’s adopted Budget by the        same amount from $131,437,667.00 to $130,447,921.00.

An Order is attached for your consideration and action. This request requires two readings before being acted      upon.   

Thank you for your consideration.

Sincerely,

Jay Ash

City Manager

Communications:

A copy of a communication was received from Deborah Clayman, Parking Clerk, regarding the minutes of the  October 29,2013 Traffic and Parking Commission. A motion from Councillor Hatleberg to adopt by roll call passed      

10-0-1-0. Voting yes were Councilors Recupero, Robinson, Cortell, Cunningham, Hatleberg, Perlatonda, Frank, Cataldo, Barton, and Murphy. Councillor Brown was absent.

Second readings:

The following order was co-sponsored by Councilors Murphy, Robinson, Hatleberg, and Brown. A motion from Councillor Murphy to adopt under suspension was adopted. Councillor Hatleberg requested that a copy be sent to the Parking Clerk.

ORDERED,    that the City Manager request that the Traffic and Parking Commission consider resident concerns about traffic at Garfield Avenue, Wesley Street and secondary streets to consider whether improvements in      signage or design might resolve traffic problems.

The three communications received from City Manager Jay Ash, relating to the Development of future Hotels, and    the  Economic Development Incentive Program were accepted and filed  by Councillor Robinson under suspension. The orders related to the communications, were already approved at the last City Council Meeting dated October 21, 2013.

New Business:

The following order was introduced by Councillor Robinson. A motion from Councillor Robinson to to adopt by roll   call passed 10-0-1-0. Voting yes were Councilors Recupero, Robinson, Cortell, Cunningham, Hatleberg,      Perlatonda, Frank, Cataldo, Barton, and Murphy. Councillor Brown was absent. 

Ordered that the following sums as classified and designated with respect to each department or undertaking as Salaries, Operations & Maintenance and Capital are hereby appropriated in the General Fund of the City of Chelsea as listed below and as summarized: Salaries $34,674,850, Operations & Maintenance $96,206,017, and Capital $556,800, totaling $131,437,667.  

	 
	 
	 
	 
	 

	 
	Salaries
	Operations & Maintenance Expenses
	Capital
	Dept Total

	 
	Appropriations
	Appropriations
	Appropriations
	 

	GENERAL GOVERNMENT
	 
	 
	 
	 

	  Legislative
	             133,784 
	                   65,300 
	                      -   
	             199,084.00 

	  Executive Office
	             324,505 
	                   36,445 
	                      -   
	             360,950.00 

	  Auditor's Office
	             271,787 
	                   32,521 
	                      -   
	             304,308.00 

	  Procurement
	               93,424 
	                   10,205 
	                      -   
	             103,629.00 

	  Assessing
	             201,593 
	                   47,650 
	                      -   
	             249,243.00 

	  Treasurer/Collector 
	             385,743 
	                 235,900 
	                      -   
	             621,643.00 

	  Law Department
	             179,529 
	                   69,000 
	                      -   
	             248,529.00 

	  Personnel Department
	             176,669 
	                   44,855 
	                      -   
	             221,524.00 

	  Information Technology
	             240,394 
	                 403,675 
	             55,000 
	             699,069.00 

	  Central Billing and Research
	               87,659 
	                   64,100 
	                      -   
	             151,759.00 

	  City Clerk
	             207,604 
	                   38,700 
	                      -   
	             246,304.00 

	  Planning & Development
	               58,300 
	                   23,280 
	                      -   
	               81,580.00 

	Total General Government
	         2,360,991 
	             1,071,631 
	             55,000 
	          3,487,622.00 

	 
	 
	 
	 
	 

	PUBLIC SAFETY
	 
	 
	 
	 

	  Police Department
	         8,216,925 
	                 683,281 
	           136,000 
	          9,036,206.00 

	  Fire Department
	         7,322,097 
	                 431,800 
	             52,800 
	          7,806,697.00 

	  Emergency Management
	             836,769 
	                   32,968 
	                      -   
	             869,737.00 

	  Inspectional  Services
	             655,469 
	                   28,917 
	                      -   
	             684,386.00 

	  Traffic & Parking
	               83,079 
	                 824,726 
	                      -   
	             907,805.00 

	Total Public Safety
	       17,114,339 
	             2,001,692 
	           188,800 
	       19,304,831.00 

	 
	 
	 
	 
	 

	EDUCATION 
	 
	 
	 
	 

	  Northeast Vocational
	                        -   
	                 642,142 
	 
	             642,142.00 

	  School Department
	                        -   
	           73,280,133 
	                      -   
	       73,280,133.00 

	Total Education
	                        -   
	           73,922,275 
	                      -   
	       73,922,275.00 

	 
	 
	 
	 
	 

	PUBLIC WORKS
	 
	 
	 
	 

	  Administration
	             184,514 
	                   15,894 
	                      -   
	             200,408.00 

	  Street & Sidewalks
	             734,642 
	                 980,472 
	           260,000 
	          1,975,114.00 

	  Snow & Ice Removal
	               25,000 
	                   76,260 
	                      -   
	             101,260.00 

	  Solid Waste/Recycling
	               40,900 
	             1,831,560 
	                      -   
	          1,872,460.00 

	  Structures & Grounds
	             259,519 
	                 867,890 
	             53,000 
	          1,180,409.00 

	Total Public Works
	         1,244,575 
	             3,772,076 
	           313,000 
	          5,329,651.00 

	 
	 
	 
	 
	 

	HEALTH & HUMAN SERVICES
	 
	 
	 
	 

	  Administration
	             174,259 
	                     1,125 
	                      -   
	             175,384.00 

	  Health Division
	             134,495 
	                            -   
	                      -   
	             134,495.00 

	  Elder Affairs
	             164,195 
	                   31,250 
	                      -   
	             195,445.00 

	  Veterans Service
	               56,595 
	                 702,650 
	                      -   
	             759,245.00 

	  Public Library
	             242,054 
	                   26,073 
	                      -   
	             268,127.00 

	  Comm. Schools & Recreation
	               71,283 
	                   78,000 
	                      -   
	             149,283.00 

	Total HHS
	             842,881 
	                 839,098 
	                      -   
	          1,681,979.00 

	 
	 
	 
	 
	 

	DEBT SERVICE
	                        -   
	             3,558,095 
	                      -   
	          3,558,095.00 

	 
	 
	 
	 
	 

	EMPLOYEE BENEFITS
	 
	 
	 
	 

	Contributory Retirement Assessment
	         6,283,764 
	                            -   
	                      -   
	          6,283,764.00 

	Non Contributory Retirement Pensions
	               17,000 
	                            -   
	                      -   
	               17,000.00 

	Unemployment Compensation
	               30,000 
	 
	 
	               30,000.00 

	Health Insurance
	         6,167,800 
	 
	 
	          6,167,800.00 

	Payroll Taxes
	             300,000 
	 
	 
	             300,000.00 

	Workers Compensation
	             300,000 
	 
	 
	             300,000.00 

	Life Insurance
	               13,500 
	 
	 
	               13,500.00 

	Accidental Death and Dismemberment
	                        -   
	 
	 
	                              -   

	Salary Reserve
	 
	             1,929,998 
	 
	          1,929,998.00 

	Total Employee Benefits
	       13,112,064 
	             1,929,998 
	                      -   
	       15,042,062.00 

	 
	 
	 
	 
	 

	OTHER
	 
	 
	 
	 

	Capital Projects
	                        -   
	                 500,000 
	                      -   
	             500,000.00 

	General Liability Insurance
	                        -   
	                 500,000 
	                      -   
	             500,000.00 

	Judgements
	                        -   
	                   25,000 
	                      -   
	               25,000.00 

	Stabilization Fund
	                        -   
	                            -   
	                      -   
	                              -   

	CIP Reserve Fund
	                        -   
	                            -   
	                      -   
	                              -   

	Trust Fund
	                        -   
	                 175,000 
	                      -   
	             175,000.00 

	State Assessments
	                        -   
	             7,911,152 
	                      -   
	          7,911,152.00 

	Negotiation Reserve
	                        -   
	                            -   
	                      -   
	                              -   

	Reserve for Abatements and Exemptions
	                        -   
	                            -   
	                      -   
	                              -   

	Total Other
	                        -   
	             9,111,152 
	                      -   
	          9,111,152.00 

	 
	 
	 
	 
	 

	Total General Fund
	       34,674,850 
	           96,206,017 
	           556,800 
	     131,437,667.00 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	

	 
	 
	 
	


	The following order was introduced by Councillor Robinson. A motion from Councillor Robinson to adopt by roll call passed 10-0-1-0. Voting yes were Councilors Recupero, Robinson, Cortell, Cunningham, Hatleberg, Perlatonda, Frank, Cataldo, Barton, and Murphy. Copuncillor Brown was absent. 

	

	Ordered that the following sums, designated as appropriations, are hereby appropriated in the Water Enterprise Fund of the City of Chelsea as follows:

	 
	 
	 
	 
	 

	 
	Salaries
	Operations & Maintenance Expenses
	Capital
	Total

	 
	Appropriations
	Appropriations
	Appropriations
	 

	Water Enterprise
	129,006 
	5,515,339 
	977,531 
	6,621,876 

	 
	 
	 
	 
	 


	The following order was introduced by Councillor Robinson. A motion from Councillor Robinson to adopt by roll call passed 10-0-1-0. Voting yes were Councilors Recupero, Robinson, Cortell, Cunningham, Hatleberg, Perlatonda, Frank, Cataldo, Barton, and Murphy. Councillor Brown was absent.

	

	Ordered that the following sums, designated as appropriations, are hereby appropriated in the Sewer Enterprise Fund of the City of Chelsea as follows:

	 
	 
	 
	 
	 

	 
	Salaries
	Operations & Maintenance Expenses
	Capital
	Total

	 
	Appropriations
	Appropriations
	Appropriations
	 

	Sewer Enterprise
	            129,006 
	                   9,387,513 
	         1,000,324 
	10,516,843 


	 
	 
	 
	 
	 

	The following order was introduced by Councillor Robinson. A motion from Councillor Robinson to adopt by roll call passed 10-0-1-0. Voting yes were Councilors Recupero, Robinson, Cortell, Cunningham, Hatleberg, Perlatonda, Frank, Cataldo, Barton, and Murphy. Councillor Brown was absent.

	

	Ordered that the City appropriations and assessments in the General Fund are to be financed in part by Certified Free Cash of the City of Chelsea as follows:

	 
	 
	 
	 
	 

	Free Cash
	1,164,658 
	 
	 
	 


The following order was introduced by Councillor Robinson. A motion from Councillor Robinson to adopt under suspension was adopted. An amendment from Councillor Robinson to Change the date from November 18, 2013, to December 2, 2013 was also adopted.

ORDERED,   that a Public Hearing be held on December 2,2013 regarding the Minimum Residential Factor, Classification and the Residential Exemption.

The following order was introduced by Councillor Robinson. A motion from Councillor Robinson moved the order to a second reading under suspension.

ORDERED,   that a reduction of the Fiscal Year 2014 School Department budget appropriation from $73,280,133.00 to $72,290,387.00 for a net increase of $989,746.00 attributed to a net reduction in Fiscal Year 2014 State aid and charges.

The following order was introduced by Councillor Robinson. A motion from Councillor Robinson moved the order to a second reading under suspension.

BE IT HEREBY ORDERED

      That the Chelsea City Council consider the negotiated collective bargaining agreement between the City of Chelsea and the Local 9427, United Steel Workers, FY 2011-FY 2014-FY 2016.

       ORDERED    that the Chelsea City Council authorize the appropriation of $396,383.78 from Operating Stabilization Fund Account #7023 to the FY 2014 (partial year) contract term retroactive and bonus payments, such payments to be allocated by Department in the following manner:

                           Department

135 9,797.45

                               138                                                2,440.55

                               141                                               22,569.32 

                               145                                               20,456.85

                               155                                               23,980.43

                               159                                                 8,080.11

                               161                                               20,748.28

                               175                                               41,817.68

                               210                                               15,062.82

                               230                                                 3,997.56

                              293                                                8,641.62

                              421                                              38,808.72

                              422                                              20,608.46

                              470                                              10,927.12

                              510                                              28,293.29

                              511                                              35,389.70

                              512                                              42,347.74

                              541                                              22,088.09

                              543                                               9,021.19

                              610                                              11,306.80

Councillor Robinson requested that a moment of silence be conducted for the passing of Joseph Seigal.

The meeting adjourned at 8:00 p.m.
Respectfully submitted,

Paul G. Casino

Clerk of the Chelsea City Council   

